
Website Design Battle Plan
Building a website can be a daunting process ...  there is a lot to do!  
And sometimes, it’s hard to figure out where to start!

No worries though, after nearly 20 yrs experience, I’ve figured it out for 
you! 

The steps:

1. Diagram the site: 

Create a hierarchical map of the website. This will allow you to properly plan out all the 
pages and as an added bonus, the main menu for the website becomes easy to map 
out. 

No need to use any special software ... just a pen and paper will do! Draw boxes (that 
represent web pages) and connect them with lines that represent the links between 
pages. 

2. Create the Content: 

Write out the content (text only) for each page in the site diagram. Be sure to include 
sub headings and sections on the pages. You can use any simple text editor (MS Word, 
Apple Pages etc ...) to do this.  

3. Usability: 

Once you have the websites content in place, it’s time to look at how you can rearrange 
the order/placement of page elements ... to make it easier for people to find things. 

Hint: logical menus can play a big role in this. So again, the quickest way to get this 
going is to draw out your pages on paper.

4. Design: 

With the first three steps complete, you are ready to consider the design/look of the site. 
Though the design phase of the process is largely about making your site look good, a 



lot of consideration for usability has to be kept in mind - be sure that the design does 
NOT get in the way of how easy the site is to navigate. 

... I’ve included some examples of my sketches below.

Home page sketch for usability:



... The point of this sketch is to figure out the best places to put things on the page. You 
will probably try many different variations and that’s why using pen and paper is the way 
to go - it’s fast!

A basic site diagram:

... The above diagram maps out a very simple site, but it still gives you an idea about 
what pages will be in the site and how it will be structured. For example, we know that 
the home page will link directly to 5 sub-pages.

You can learn much more about professional web design and development with my 
comprehensive course: Web Developer From Scratch
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